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COVID-19: Operational risk assessment for school operating during lockdown

Please note: this risk assessment has been revised following the update guidance inside to schools by the Department for Education on 7t
January 2021 and is designed to ensure that the school is safe to open to those students who are vulnerable or are children of critical
workers.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/9505

Assessment C Thomas Job title: Headteacher (SOIVEICON ARSI Staff, pupils, contractors,
conducted by: assessment visitors, volunteers
Date of 8/1/21 Review In response to updated guidance REBEI=Xe]Mal=>4i
assessment: interval: review:

Related documents

Trust/Local Authority documents: Government guidance:
Restricting attendance during the national lockdown: schools

10/School national restrictions guidance.pdf

What to do if a pupil is displaying symptoms of coronavirus (Covid-19)

Coronavirus (COVID-19) Collection: guidance for schools and other educational settings
Actions for schools during the coronavirus outbreak

Risk matrix

Likelihood of occurrence
Possible

Risk rating
High (H), Medium (M), Low (L)

Major: Causes major physical injury, harm or ill-health.

Probable Remote

Likely

impact Severe: Causes physical injury or illness requiring first aid.

Minor: Causes physical or emotional discomfort.
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/950510/School_national_restrictions_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/950510/School_national_restrictions_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/950510/School_national_restrictions_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/943707/Symptomatic_children_action_list_schools.pdf
https://www.gov.uk/government/collections/coronavirus-covid-19-guidance-for-schools-and-other-educational-settings
https://www.gov.uk/government/publications/covid-19-school-closures

Areas for concern Risk rating Control measures In place?  Further action/comments Residual
prior to action (Yes/No) risk rating

(HIMIL) (HIMIL)

1. Establishing a safe process of partial opening, including social distancing

1.1 Net capacity

Vulnerable students identified and invited to attend

Number of students

Available capacity of the Critical worker guidance issued to parents and parents are able Y attending may change with
school is reduced when to request a place for their child time requiring further
social distancing and Learning will be offered via the IT rooms which will be modified Y adaptations L
remote learning to ensure social distancing when working at terminals — this will
guidelines are applied indicate how many students can be accommodated Y
Increased procurement of laptops to reduce the possibility of
students classed as ‘vulnerable’ because they do not have
access to a laptop to request on-site provision.
Staff rota will be in place which ensures the school can operate
effectively and safely whilst minimizing numbers of adults on
site every day.
1.2 Organisation of teaching spaces
Classroom size and numbers reviewed. Y
Classrooms re-modelled, with computer terminals ‘disabled’ to Y
allow for social distancing.
Maximum number of students per room clearly displayed at Y
. . entrance
Classroom sizes will not Clear sianage displaved " ial distanci v L
allow adequate social gnage displayed promoting social distancing.
distancing
1.3 Availability of staff
The health status and availability of every member of staff isknown Y
and is regularly updated so that deployment can be planned.
The nur_llwb;r c_)f Stégf WZO Cover Supervisors and Pastoral Managers to be used in the first Y
Ere availa f e |sffre U(é.e instance with teaching staff as a back-up
ecause of staff needing Full use is made of rapid testing to inform staff deployment. Y
to shield or provide o i f L ith staff i v L
child care at home pen lines of communication with staff at all times v

Additional staffing to be procured — e.g. invigilators
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Areas for concern Risk rating Control measures In place?  Further action/comments Residual

prior to action (Yes/No) risk rating
(H/M/L) (H/M/L)
1.4 Prioritising provision
. e Pastoral and SEND support is deployed wherever possible to
The continued P ;
prioritisation of support prioritised pupils. Y e Safeguarding / SEND team
vulnerable pupils and the o Efforts continue to improve the attendance of vulnerable pupils and RAs may be required
. pup those from disadvantaged backgrounds.
children of critical Y
workers will create M e Regular review of those children deemed ‘vulnerable L
‘artificial groups’ within Y
schools when they
reopen
1.5 The school day
¢ Those students in school will work within Year Group bubbles
The start and end of the in specific rooms Y
school day create risks e Lunch times and break times will be staggered to enable
of breaching social maintenance of ‘bubbles’ Y
distancing guidelines M e The staggered start and end with different entry and exit points
will be suspended during this period. Y L
1.6 Planning movement around the school
e Those students in school will work within Year Group bubbles in
Movement around the specific rooms Y
school risks breaching e Lunch times and break times will be staggered to enable Y L
soc_:ial _distancing M maintenance of ‘bubbles’ Y
guidelines ¢ Prominent signage will remind of the need to socially distance
e All messages to be conveyed to students Y
1.7 Curriculum organization
¢ Remote learning will focus on ensuring continuity of curriculum
Pupils will have fallen with the appropriate breadth and depth in place Y
behind in their learning ¢ Move to ‘live lessons’ will engage more students and promote Y
during s_chool closures H gregter opportunities for ongoing as_sessment. . y M
and achievement gaps e Earlier and more frequent contact with all parents to monitor
will have widened ability to work effectively at home
¢ QA of work set by SLs and SLT links Y
1.8 Staff workspaces
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Areas for concern

Risk rating

prior to action
(H/IMIL)

Control measures In place?  Further action/comments Residual
(Yes/No) risk rating
(H/M/L)

¢ Staff rooms and offices have been reviewed and appropriate
Staff rooms and offices configurations of furniture and workstations have been put in place to Y
do not allow for allow for social distancing.
observation of social M ¢ Staff have been briefed on the use of these rooms. L
distancing guidelines Y
1.9 Managing the school lifecycle

e Guidance will be followed when published
Year 11 GCSE/ ¢ Teaching staff to continue setting work as if GCSEs were going Y
Assessment ahead Y

L L

¢ This will need monitoring depending on the length of this lockdown —
Pupils moving on to the potential impact on Y11 moving to Post-16 provision, Year 6-7 Y
next phase in their Induction and also Y9 Options process
education do not feel M o Y9 Options process will continue as planned Y L
prepared for the
transition
1.10 Governance and policy

¢ Online meetings are held regularly with governors. % .
Governors are not fully - ) ) - - - e  SEBMAT trust meetings also
informed or involved in M * governlng bOdlgS.' aflrzlnvol\llecli in ke%/ d|e0|5|0ns on reopenlngc.j z being held weekly to discuss L
making key decisions * Governors are briefed regularly on the latest government guidance these issues

and its implications for the school.

1.11 Policy review
Existing policies on « All relevant policies have been revised to take account of Y e  Policies will be in place.
safeguarding, health and government guidance on social distancing and COVID-19 andits Safeguarding has been reviewed
safety, fire evacuation, implications for the school. and is up to date and others will
medical, behaviour, " « Staff, pupils, parents and governors have been briefed accordingly. Y be reviewed and amended as .
attendance and other necessary
policies are no longer fit
for purpose in the
current circumstances
1.12 Communication strategy
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Key stakeholders are not
fully informed about
changes to policies and
procedures due to
COVID-19, resulting in
risks to health

Communications strategies for the following groups are in place:
Staff

Pupils

Parents

Governors/Trustees

Local authority

Regional Schools Commissioner

Professional associations

Other partners

1.13 Staff induction and CPD

New staff are not aware
of policies and
procedures prior to
starting at the school
when it reopens

Induction programmes are in place for all new staff — either online or
in-school — prior to them starting.

1.14 Free school meals

Pupils eligible for free
school meals do not
continue to receive
vouchers on the days
that they are not in
school

A process will be in place when confirmation of the FSM voucher
scheme is published

A member of the school’s administrative team will be tasked with
ensuring that pupils eligible for free school meals receive free meals
when in school and continue to receive vouchers/school meals when
not in school.

¢ 1.15 Risk assessments

Risks are not
comprehensively
assessed in every area of
the school in light of
COVID-19, leading to
breaches of social
distancing and hygiene
guidance.

Risk assessments are updated or undertaken before the school
reopens and mitigation strategies are put in place and communicated
to staff covering:
o Different areas of the school
When pupils enter and leave school
During movement around school
During break and lunch times
Delivering aspects of the curriculum,
especially for practical subjects and where
shared equipment is used

o O O O

Ref detailed RAs

2. Investing in safety equipment and health and safety arrangements to limit the spread of COVID-19

2.1 Cleaning
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Areas for concern Risk rating Control measures In place?  Further action/comments Residual
prior to action (Yes/No) risk rating
(H/M/L) (H/M/L)

Cleaning capacity is To continue with enhanced cleaning established in the Autumn term. Y
reduced so that an initial
deep-clean and ongoing
cleaning of surfaces are M L
not undertaken to the
standards required
2.2 Hygiene and handwashing
Inadequate supplies of Monitoring arrangements are in place to ensure that supplies of
soap and hand sanitiser soap, hand towels and sanitiser are maintained throughout the Y e  Extra supplies are in school
mean that pupils and day.
staff do not wash their M L
hands with sufficient
frequency

Staff training includes the need to remind pupils of the need towash Y

. their hands regularly and frequently.

Pupils forget to wash . . . v
their hands regularly and " Phosters and electronic messaging boards reinforce the need to wash .
frequently ands regularly and_ frequently. _ o _ v

School leaders monitor the extent to which handwashing is taking

place on a regular and frequent basis.
2.4 Testing and managing symptoms

N Rapid Testing will be in place to test staff and students (with consent)
Testing is not used who are in school on a weekly basis. Y
effectively to_help Guidance on getting tested has been published. Y
manage staffing levels M The quid has b lained . . L
guidance has been explained to staff as part of the induction

and su_pport staff process. Y
wellbeing Post-testing support is available for staff through the school’s health v

provider.

. L Procedures are in place to deal with any pupil or staff displaying

Infection transmission symptoms at school. This includes the use of testing for both staff Y
within school due to and pupils and appropriate action, in line with government
staff/pupils (or . guidance, should the tests prove positive or negative. Y
members of t_helr . Pupils, parents and staff are aware of what steps to take if they, or
household) displaying any member of their household, displays symptoms. This includes
symptoms M an understanding of the definitions and mitigating actions to take in v L

relation to the terms clinically vulnerable and clinically extremely

vulnerable should these apply.

A record of any COVID-19 symptoms in staff or pupils is reported to Y

the trust or local authority
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Residual
risk rating
(H/M/L)

Areas for concern Risk rating Control measures In place? Further action/comments

(Yes/No)

prior to action
(H/M/L)

Staff, pupils and parents have received clear communications

Additional equipment ordered to help maintain safe contact between
staff and pupils

. ° Y
i:gf;’ogimfrsg? tphe:erents informing them of current government guidance on the actions to
school’s procedures take should anyone display symptoms of COVID-19 and how this
(includin pon self- will be implemented in the school.
isolationgand testing) M e This guidance has been explained to staff and pupils as part ofthe Y
should anyone display induction process. . . . . v
symptoms of COVID-19 . A_ny updates or changes to this guidance are communicated ina
timely and effective way to all stakeholders.
Staff. pupils and parents o Staff, pupils and parents have received clear communications \%
; n’ Ft) E’N ] ftFI)1 informing them of current government guidance on confirmed
a ‘; Ora are °d € cases of COVID-19 and how this will be implemented in the
school’s procedures M school. v
should there be a hi id has b lained ff and i fth
confirmed case of o T |dsgw ance has been explained to staff and pupils as part ofthe
COVID-19 in the school Induction process. - N
e Any updates or changes to this guidance are communicated ina
timely and effective way to all stakeholders. Y
2.5 First Aid/Designated Safeguarding Leads
The lack of availability of ; - :
designated First Aide)r/s e First Aid support on site every day. v
and Designated M e Reduced physical activity reduces risks of accident & injury v
Safeguar?jing Leads puts e Safeguarding available remotely — procedure shared and published. \%
children’s safety at risk
2.6 Medical rooms
e Social distancing provisions are in place for medical rooms. v
Medical rooms are not ¢ Additional rooms are designated for pupils with suspected COVID-19 Y
adequately equ_ped'or M whilst collection is arranged.
_conflgured to maintain e Procedures are in place for medical rooms to be cleaned after v
infection control suspected COVID-19 cases, along with other affected areas,
e Including toilets.
e PPE equipment available for First Aid staff Y
Y

2.7 Communication with parents
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Areas for concern

Risk rating

prior to action
(H/M/L)

Control measures In place? Further action/comments
(Yes/No)

Residual
risk rating
(H/M/L)

e As part of the overall communications strategy referenced in1.12, v

Egﬁﬂff ?Q?Of;r:(;so?rtﬁe parents are kept up to date with information, guidance and the
health gnd safety M school’s expectations on a weekly basis using a range of L
requirements for the communication tools.
reopening of the school . -19 section on the school website is created and updated.

pening A COVID-19 secti he school website i d and updated Y
Parents and carers may e Key messages in line with government guidance are reinforced ona Y
not fully understand their weekly basis via email, text and the school’s website.
responsibilities should a M L
child show symptoms of
COVID-19
2.8 Personal Protective Equipment (PPE)
Provision of PPE for staff e Government guidance on wearing PPE is understood, communicated Y
where required is not in and sufficient PPE has been procured.
line with government . aff are reminded that wearing of gloves is not a substitute for goo 2

g Staff inded that i f al i t bstitute fi d

guidelines M handwashing. L

3. Continuing enhanced protection for children and staff with underlying health conditions

3.1 Pupils with underlying health issues

Pupils with underlying
health issues or those
who are shielding are not
identified and so
measures have not been
put in place to protect
them

e Parents have been provided with clear guidance and this is v
reinforced on a regular basis.
e Parents have been asked to make the school aware of pupils’ Y

underlying health conditions and the school has sought to ensure
that the appropriate guidance has been acted upon.

e The school, and parents are clear about the definitions and Y
associated mitigating strategies relation to people who are classed
as clinically vulnerable and clinically extremely vulnerable.
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Areas for concern Risk rating Control measures In place?  Further action/comments Residual

prior to action (Yes/No) risk rating
(H/MIL) (H/MIL)

3.2 Staff with underlying health issues

Staff with underlying .
health issues or those
who are shielding are not
identified and so
measures have not been .
putin place to protect
them

4.1 Mental health concerns — pupils

All members of staff with underlying health issues, those within
vulnerable groups or who are shielding have been instructed to make
their condition or circumstances known to the school. Records are
kept of this and regularly updated.

Members of staff with underlying health conditions have been asked
to seek and act on the advice of their GP/consultant/midwife or
current government advice.

Staff are clear about the definitions and associated mitigating
strategies relation to people who are classed as clinically
vulnerable and clinically extremely vulnerable.

All staff with underlying health conditions that put them atincreased
risk from COVID-19 are working from home in line with national
guidance.

Current government guidance is being applied.

4. Enhancing mental health support for pupils and staff

the COVID-19 crisis in
general

Staff have been signposted to useful websites and resources.

e There are sufficient numbers of trained staff available to support Y
. pupils with mental health issues.

Pupils’ mental health has e There is access to designated staff for all pupils who wish to talkto Y
bee_n adversely affected someone about wellbeing/mental health.
du;lngl tr?e pberlod tlhat tdhe M e Wellbeing/mental health is discussed regularly in PSHE/virtual v
2‘; dobo thaes Cce;\e/r:Dc_ f;e assemblies/pupil briefings

'd by e Resources/websites to support the mental health of pupils are v
crisis in general provided.
4.2 Mental health concerns — staff
The mental health of staff o Staff are encouraged to focus on their wellbeing. Y
has been adversely Line managers are proactive in discussing wellbeing with the staff Y
affected during the that they manage, including their workload.
period that the school M e Staff briefings and training have included content on wellbeing. M
has been closed and by Staff briefings/training on wellbeing are provided. z
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Areas for concern

Risk rating

prior to action
(H/MIL)

Control measures

In place?
(Yes/No)

Further action/comments

Residual
risk rating
(H/M/L)

Working from home can

o Staff working from home due to self-isolation have regular catch-ups
with line managers.

of friends or family

adversely affect mental o Staff are encouraged to speak regularly with colleagues, take regular Y
health breaks and exercise.
M * Appropriate work plans have been agreed with support provided Y L
where necessary. Y
o Staff working from home may help provide remote learning for any
pupils who need to stay at home.
5.3 Bereavement support
Pupils and staff are e The schpol has access to trained staff who can deliver bereavement Y
grieving because of loss M counselling and support. o L
e Support is requested from other organisations when necessary. Y

6. Operational issues

6.1 Review of fire procedures

unable to apply social
distancing effectively

social distancing measures.

e Fire procedures have been reviewed and revised where required, Y
Fire procedures are not due to:
appropriate to cover new o Reduced numbers of pupils/staff
arrangements o Possible absence of fire marshals
H o Social distancing rules during evacuation and at L
muster points
o Possible need for additional muster point(s) to
enable social distancing where possible %
o Staff and pupils have been briefed on any new evacuation
procedures. N
¢ Incident controller and fire marshals have been trained and briefed
appropriately.
Fire evacuation drills - e Plans for fire evacuation drills are in place which are in line with .
M N These need to be revisited to L

refresh because of time elapsed
since first lockdown
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Areas for concern

Risk rating Control measures

prior to action
(H/IMIL)

In place?
(Yes/No)

Further action/comments

Residual
risk rating

6.2 Contractors working on the school site

(H/M/L)

Contractors on-site
whilst school is in
operation may pose a
risk to social distancing
and infection control

Ongoing works and scheduled inspections for schools (e.g. estates
related) have been designated as essential work by the government
and so are set to continue.

An assessment has been carried out to see if any additional control
measures are required to keep staff, pupils and contractors safe.
Assurances have been sought from the contractors that all staff
attending the setting will be in good health (symptom-free) and that
contractors have procedures in place to ensure effective social
distancing is maintained at all times.

Social distancing is being maintained throughout any such works and
where this is not possible arrangements are reviewed.

In addition to arrangements for COVID-19, normal contractor
procedures are being applied and have been updated in light of
COVID-19 (including contractor risk assessments and method
statements, and contractor induction).

7.1 Costs of the school’s response to COVID-19

The costs of additional
measures and enhanced
services to address
COVID-19 places the
school in financial
difficulties

Additional cost pressures due to COVID-19 identified and an end-of-
year forecast which factors them in has been produced.

LA or trust finance team has been consulted to identify potential
savings in order to work towards a balanced budget.

Additional COVID-19 related costs are under monitoring and options
for reducing costs over time and as guidance changes are under
review.

Additional sources of income are under exploration.

e The school’s projected financial position has been shared with

governors and LA or trust.

Y .

Careful monitoring is taking
place by Angela Browne,
SEBMAT FD.
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