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Anti	  Bullying	  Policy	  
	  

Purpose	  of	  Policy	  	  	  
The	  staff	  and	  governors	  of	  LHEA	  endeavour	  to	  provide	  an	  environment	  in	  which	  self-‐discipline,	  respect	  
and	  care	  for	  others	  are	  evident.	  We	  are	  opposed	  to	  all	   forms	  of	  bullying	  and	  work	   in	  partnership	  with	  
governors,	   staff,	   pupils	   and	   parents/carers	   to	   ensure	   that	   the	   school	   provides	   a	   safe	   and	   happy	  
environment	  for	  all	  the	  community.	  	  
	  
Policy	  Objectives	  	  

• Endeavour	  to	  create	  an	  environment	  where	  bullying	  is	  seen	  as	  anti-‐social	  behaviour	  that	  will	  not	  
be	  tolerated	  by	  the	  school	  community.	  	  

• To	  take	  bullying	  seriously.	  	  
• To	  make	  sure	  that	  pupils	  who	  experience	  bullying	  know	  how	  to	  get	  help.	  	  
• To	  offer	  help	  and	  support	  to	  pupils	  who	  are	  bullied	  	  	  
• To	  help	  pupils	  who	  bully	  to	  understand	  the	  consequences	  of	  their	  actions	  and	  behaviour.	  	  	  

Definition	  	  
Bullying	   is	   behaviour	   by	   an	   individual	   or	   group,	   often	   repeated	   over	   time,	   that	   intentionally	   hurts	  
another	  individual	  or	  group.	  Bullying	  can	  produce	  feelings	  of	  powerlessness,	  isolation,	  damage	  the	  self-‐
worth	  and	  sometimes	  lead	  to	  victims	  feeling	  that	  they	  are	  at	  fault.	  It	  can	  lead	  to	  serious	  and	  prolonged	  
damage	  for	  an	  individual	  and	  indeed	  their	  family.	  	  	  
Bullying	  is	  defined	  as	  a	  'deliberate	  action,	  physical	  and/or	  verbal	  in	  nature	  that	  results	  in	  the	  distress	  of	  
another'	  and	  'the	  wilful	  conscious	  desire	  to	  hurt,	  threaten	  or	  frighten	  someone'.	  	  
	  
Types	  of	  bullying	  are	  defined	  as	  below:	  	  	  

• Emotional	  –	  exclusion	  from	  friendship	  groups,	  unfriendliness,	  talking	  to	  others	  about	  the	  victim,	  
name	   calling,	   mimicry,	   ridicule,	   graffiti	   and	   comments	   about	   appearance	   or	   physical	  
development.	  	  

• Physical	   –	   any	   physically	   aggressive	   act	   from	   pushing,	   kicking,	   pinching,	   tripping,	   nudging	   and	  
punching	  to	  a	  full	  violent	  attack.	  They	  may	  or	  may	  not	  include	  the	  use	  of	  a	  weapon.	  	  

• Racist	  –	  the	  victim	   is	   targeted	  for	  belonging	  to	  a	  particular	  minority	  group.	  Comments,	  graffiti,	  
taunts	   or	   physical	   assault	   is	   referenced	   to	   the	   victim	   being	   part	   of	   a	   racial	   group.	   Sexist	   –	  
unwanted	  physical	  contact	  or	  sexually	  suggestive	  or	  abusive	  comments	  made	  by	  members	  of	  the	  
opposite	  or	  same	  sex.	  	  

• Homophobic	   –	   verbal	   or	   physical	   bullying	   directed	   at	   the	   sexuality	   of	   the	   victim,	   usually	  with	  
reference	  to	  gay,	  homosexual,	  and	  bisexual	  or	  transgender	  comments.	  	  	  

• Verbal	  –	  name	  calling,	  sarcasm,	  spreading	  rumours	  and	  teasing	  by	  individuals	  or	  a	  group.	  	  
• Cyber	  –	  using	  modern	  technologies	  to	  aid	  the	  bullying	  process.	  This	  can	  be	  done	  via	  the	  Internet	  

through	   chat	   rooms,	   MSN	   and	   Email	   and	   may	   include	   the	   transfer	   of	   pictures	   and	   video	  
recordings	  of	  the	  victim.	  Mobile	  phones	  may	  be	  used	  to	  send	  text	  or	  verbal	  messages	  and	  may	  
also	  be	  used	  to	  take	  and	  send	  pictures	  or	  video	  recordings	  of	  the	  victim.	  	  	  

• Special	   Educational	   Needs	   and	   or	   Disabilities	   -‐	   S.E.N.D	   –	   bullying	   of	   pupils	   because	   of	   their	  
special	   educational	   needs.	   This	   could	   be	   because	   of	   physical	   or	   academic	   issues.	   This	   also	  
includes	  more	  able	  and	  hardworking	  pupils	  who	  suffer	  abuse.	  	  
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Processes	  and	  Procedures	  	  
The	  school	  will	  take	  firm	  and	  decisive	  action	  to	  deal	  with	  any	  incident	  of	  bullying	  which	  is	  witnessed	  by	  
or	  reported	  to	  any	  member	  of	  staff.	  This	  may	  be	  by	  the	  individual	  member	  of	  staff	  for	  minor	  incidents	  or	  
referral	   through	   the	   school’s	   pastoral	  management	   structure	   for	  more	   serious	  or	  persistent	   incidents.	  
The	  exact	  response	  will	  be	  determined	  by	  the	  particular	  pupil’s	  needs	  and	  may	  include:	  	  

• Immediate	  action	  to	  stop	  the	  incident	  and	  secure	  the	  victim’s	  safety	  	  
• Medical	  treatment	  by	  the	  school	  First	  Aider	  	  	  
• Positive	  reinforcement	  that	  reporting	  the	  incident	  was	  the	  correct	  action.	  	  	  
• Use	  of	  a	  formal	  report	  sheet	  in	  order	  to	  structure	  a	  response	  to	  the	  incident.	  	  Reassurance	  that	  

the	  victim	  is	  not	  responsible	  for	  the	  actions	  of	  the	  bully.	  	  	  
• Strategies	  to	  prevent	  further	  incidents.	  	  
• Sympathy	  and	  empathy	  	  
• Counselling	  (peer,	  teacher	  support	  staff	  or	  outside	  agency).	  	  
• Peer	  support,	  mentoring	  or	  mediation.	  	  
• Informing	  and/or	  involving	  parents/carers.	  	  
• Referral	  to	  outside	  counselling	  agencies	  	  
• Arrangements	  to	  review	  progress.	  	  
	  
Associated	  policies	  
	  
Behaviour	  	  
	  
	  
Appendix	  A	  
	  
A	  WHOLE	  SCHOOL	  STATEMENT	  ON	  BULLYING	  
	  

• The	  school	  acknowledges	  that	  bullying	  occurs,	  and	  has	  put	  in	  place	  an	  Anti-‐Bullying	  Policy	  
• The	  school	  will	  raise	  awareness	  of	  the	  issues	  involved	  and	  introduce	  strategies	  to	  tackle	  it.	  
• The	   effectiveness	   of	   our	   anti-‐bullying	   strategies	   will	   be	   reviewed	   annually	   and	   staff	  

awareness	  maintained	  in	  terms	  of	  the	  need	  for	  vigilance	  and	  action.	  If	  we	  are	  to	  continue	  to	  
successfully	   combat	  bullying,	   responsibility	  must	  be	   shared	  by	   students,	   staff,	   parents	  and	  
governors.	  

• The	   school	   counsellor	   is	   available	   for	   students	   to	   talk	   about	   worries	   over	   medical	   and	  
personal	   matters.	   The	   Head	   of	   Year	   and	   Progress	   Leader	   can	   then	   refer	   the	   pupil	   to	   a	  
relevant	  person	  if	  necessary.	  	  	  

• The	  Personal	  Social	  and	  Health	  Education	  (	  PHSE)	  programme	  incorporates	  work	  on	  bullying.	  
Over	   time	   it	  will	  address	  a	  wide	   range	  of	   issues	  on	  bullying	  and	  give	  pupils	  opportunity	   to	  
discuss	   these.	   Likewise,	   the	   attitude	   and	   approach	   of	   the	   staff	   in	   the	   classroom	   will	   set	  
standards,	  which	  are	  a	  model	  for	  behaviour.	  

• If	   bullying	   occurs,	   it	   is	   most	   likely	   to	   happen	   at	   Break	   and	   Lunchtime.	   The	   structure	   and	  
supervision	  of	  the	  play	  and	  social	  areas	  of	  the	  school	  are	  constantly	  monitored.	  	  

• Parents	  are	  made	  aware	  that	  the	  school	  has	  an	  Anti-‐Bullying	  Policy.	  	  
	  

• Activities	  to	  communicate	  the	  anti-‐bullying	  message	  will	  take	  place	  throughout	  the	  year	  but	  
in	  particular	  during	  Anti-‐Bullying	  Week	  which	  is	  a	  national	  event	  held	  each	  November.	  

• The	  HOY/PL	  will	  help	  support	  students	  who	  have	  experienced	  bullying.	  	  
	  
	  
	  
	  
	  



3 

Dealing	  with	  bullying:	  advice	  to	  staff	  

• Don’t	  ignore	  it.	  Listen	  to	  the	  pupil.	  If	  you	  have	  no	  time	  to	  listen	  immediately	  arrange	  another
time	  or	  direct	  the	  pupil	  to	  another	  colleague.	  Avoid	  being	  dismissive	  because	  you	  are	  busy.	  If
you	  feel	  out	  of	  your	  depth,	  refer	  the	  matter	  to	  a	  more	  senior	  or	  more	  experienced	  colleague.

• It	   is	   likely	   that	   the	   victim	  will	   be	  worried	  or	   frightened	  now	   that	   the	  bullying	   incident	  has
come	  to	  light.	  Reassure	  them	  that	  they	  have	  your	  full	  support	  and	  congratulate	  them	  on	  the
huge	  step	  they	  have	  taken	  in	  reporting	  the	  problem.	  Make	  them	  aware	  that	  bullying	  is	  not
always	  resolved	  immediately	  and	  that	  they	  must	  continue	  to	  keep	  teachers	  informed	  if	  the
problem	  continues	  or	  returns	  at	  a	  later	  date.	  Let	  them	  know	  that	  the	  school	  will	  continue	  to
work	  on	  the	  problem	  until	  it	  is	  resolved.

• Discuss	  with	  them	  what	  they	  wish	  you	  to	  do.	  Make	  sure	  they	  understand	  the	  action	  you	  are
going	  to	  take.

• Talk	   to	   all	   the	   pupils	   involved.	   Unless	   the	   situation	   is	   trivial,	   take	   written	   incident
statements.

• Decide:	   Is	   this	   a	   one-‐off	   incident	   or	   a	   repeated	   problem	   (ie	   bullying)?	   If	   this	   is	   a	   minor
problem,	   you	  may	   decide	   that	   it	   is	   sufficient	   for	   you	   to	   speak	   to	   those	   involved.	   In	  more
serious	   or	   repeated	   situations	   you	   should	   refer	   to	   the	   HOY/PL.	   Inform	   the	   tutors	   of	   both
victim	  and	  bully.	  Provide	  HOY/PL	  with	  copies	  of	  any	  written	  statements.

Action	  by	  Head	  Of	  Year/Progress	  Leader	  
• All	  cases	  of	  bullying	  should	  be	  recorded	  at	  HOY	  level.
• Decide	  on	  an	  appropriate	  response	  to	  the	  incident.	  This	  will	  usually	  involve	  some	  form	  of

punishment	  for	  the	  offender(s).	  Punishment	  may	  vary	  from	  a	  detention	  to	  internal
suspension:	  or	  removing	  the	  pupil(s)	  from	  circulation	  at	  break	  and	  lunchtime;	  or	  some	  other
form	  of	  the	  withdrawal	  of	  privileges.

• Parents	  are	  always	  to	  be	  informed	  in	  a	  case	  of	  bullying.	  This	  contact	  should	  detail	  what	  has
occurred	  and	  the	  action	  taken	  by	  the	  school.	  In	  some	  cases	  it	  may	  be	  necessary	  to	  ask
parents	  to	  come	  into	  school	  to	  discuss	  the	  incident.

• At	  the	  earliest	  opportunity	  after	  the	  incident,	  time	  should	  be	  set	  aside	  to	  set	  up	  a	  restorative
justice	  meeting	  for	  both	  the	  victim	  and	  the	  offender(s).	  This	  may	  be	  done
separately	  or	  together,	  in	  which	  case	  it	  must	  be	  with	  the	  consent	  of	  the	  victim.	  	  It	  should
provide	  an	  opportunity	  to	  examine	  the	  incident	  and	  help	  the	  offenders	  come	  to	  an
understanding	  of	  why	  bullying	  is	  seen	  as	  unacceptable	  behaviour.

Advice	  to	  parents	  on	  bullying	  
A	  booklet	  on	  bullying	  is	  provided	  for	  parents	  of	  pupils	  new	  to	  the	  school.	  This	  provides	  guidance	  to	  
parents	  on	  the	  signs	  that	  their	  child	  may	  be	  bullied	  and	  advice	  on	  what	  to	  do	  if	  they	  discover	  their	  
child	  is	  being	  bullied.	  

Advice	  to	  students	  on	  bullying	  
Advice	  for	  pupils	  is	  included	  in	  the	  planner	  issued	  to	  all	  pupils	  at	  the	  start	  of	  the	  school	  year.	  This	  is	  
supported	  by	  tutorial	  work	  and	  assemblies	  that	  emphasise	  the	  right	  of	  students	  to	  take	  action	  if	  they	  
are	  being	  bullied	  and	  their	  responsibility	  to	  act	  on	  behalf	  of	  others.	  
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